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AFLG-PR 26 January 2001

MEMORANDUM FOR ALL FORSCOM DOCS

SUBJECT: Contracting Information Letter (CIL) 01-09, Privatization of Utility Systems

On 9 January 2001, Mr. Elgart signed the enclosed memorandum highlighting the
availability of a template for solicitations for privatization of utility distribution systems.
The Defense Energy Support Center (DESC) solicitation template is current and
detailed and is based on industry inputs to DESC and on DESC'’s experience with
numerous privatization actions. This template is an improvement over previous ones
that were posted to Army privatization home pages. The correct, most direct URL
address for the solicitation template is http://www.desc.dla.mil/main/a/priv/draft.htm.
Please make appropriate distribution to individuals and activities involved in the
planning and execution of utility privatization. The template is available in a Word
document and will be forwarded for installation use in tailoring utility privatization
acquisitions. For additional information, please contact Ms. Laura Eichhorn at DSN

367-7234.
Encl TONI M. GAINES
as Acting Chief, Contracting Division, DCSLOG

Acting Principal Assistant Responsible
for Contracting
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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT. Privatization of Utility Systems

Under 10 USC 2688, Congress gave the authority to the Military
Services to privatize all of their utility distribution systems (or justify
exemnptions from privatization). The Office of the Secretary of Defense
issued Defense Reform Initiative Directive (DRID) # 49 (December 23,
1888), which mandates that all privatization solicitations are to be issued
by September 30, 2001 with completion of privatization actions by
September 30, 2003.

In an effort to facilitate issuance of solicitations for privatization of
Army utility systems, the Office of the Assistant Chief of Staff for Installation
Management (OACSIM) has worked intensively with the Defense Energy
Support Center (DESC) to craft a "template” or sample solicitation
document. By developing the "template”, the intent was to utilize a fairly
consistent document so that both the Government and industry would be
aware of, and comfortable with, the approach being taken by DESC and the

Army. Some level of consistency of approach by the Army will help ensure
efficient and timely development of solicitations and clear, conciee

contractor proposals which address the requirements of the installation.

Use of the "template” can save time by serving as a starting point for
solicitation preparation. We caution, however, that the "template” should
not be viewed as a "prototype solicitation” that must be used as is. Army
contracting offices using the "template” must ensure that their solicitations
are tailored for the specific requirements of their installations and contain all
the required/appropriate clauses and solicitation terms and conditions.

The "template” can be found through the ACSIM Utility Privatization
website at http://www.hqda.army.mil/asacimweb/fd/policy/utilitiespri.htm
(The link to the DESC template can be found on both the Current and Links

pages.)
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Questions regarding the "template” should be addressed to the Utility
Privatization and Energy Team, OACSIM , ATTN: Carey Kiug, DSN
328-6173, COM 703 428-6175; email: Carey.Klug@hqgda.army.mit or
Rachel Lilley, SAAL-PS, DSN 761-7565,COM 703-681-7565, email:

rachel.liley@sarda.army.mil).

Edward G. Elgart
Acting Deputy Assistant Secretary of the Army
(Procurement)
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